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Importance: High
Sensitivity: Confidential

Dear Mr. Allen:
 
Thank you for your interest in EPA’s Source Reduction Assistance (SRA) grant program.  
Your FOIA request to receive materials on awarded SRA grants issued during the FY 2016-2017 grant
competition cycle was directed to my attention. 
 
Your request specified materials from awarded applications falling into any of these categories:
 

•     A city or township (first preference)
•     Other type of local government (secondary preference)
•     A tribal government (third preference)

 
Two SRA grants issued during the FY 2016-2017 grant cycle relate to this request. They are:
 

1.      Erie County Department of Planning and Environment, awarded by U.S. EPA Region 2.
2.      DC Department of Energy and Environment, awarded by U.S. EPA Region 3.

 
Attached are the awarded applications.
 
Please let me know if you have questions or concerns. Thank you.
 
Sincerely,
 
Michele Amhaz
 
***************************************
Michele Amhaz
Office of Chemical Safety & Pollution Prevention
Office of Pollution Prevention & Toxics
Chemistry, Economics & Sustainable Strategies Division
U.S. Environmental Protection Agency
1200 Pennsylvania Ave, NW 7409M
Washington, DC 20460
Ph: 202-564-8857
 

mailto:Amhaz.Michele@epa.gov
mailto:jallen@ecivis.com
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Grant Program Title:  FY 2016 and FY 2017 Source Reduction Assistance Grant 


 
Funding Opportunity Number: EPA-HQ-OPPT-2016-003 


 
 
 


Title of Proposal: Regional Impact Reduction via Western New York Sustainable Business Roundtable – Food 
Industry Optimization & Climate Focus 


 
Short Description: 
Erie County will work with the Western New York Sustainable Business Roundtable (WNYSBR) and the New 
York State Pollution Prevention Institute (NYSP2I) and several other partners to provide educational 
opportunities and technical assistance to Western New York businesses with a focus on food manufacturing 
facilities and climate mitigation/prevention of greenhouse gas emissions. This project involves several 
elements including workshops and on-site assessments; it also leverages significant resources. 


 
Total Project Funding: $293,138 


 
Requested Funding: $259,963 


 
 
 


Primary Contact: Bonnie Lawrence, Deputy Commissioner 
Erie County Department of Environment and Planning 
95 Franklin Street, 10th Floor 
Buffalo, NY 14202 
Tel: (716) 858-8560 
Email: bonnie.lawrence@gmail.com 


 
 
 


 
System for Award Management Registration Date: 05/03/2007 



mailto:bonnie.lawrence@gmail.com
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Narrative: 


Regional Impact Reduction via Western New York Sustainable Business Roundtable – 
Food Industry Optimization & Climate Focus 


 


 
 


a.   Programmatic Capability and Past Performance 
The Erie County Department of Environment and Planning (ECDEP) has been a leader in pollution prevention for more 
than 20 years. Thomas R. Hersey, Jr., Commissioner and Bonnie Lange Lawrence, Coordinator – Pollution Prevention 
Program, who together have more than 38 years of experience providing technical assistance to businesses and 
managing grant projects, will oversee this project. Mr. Hersey has an engineering degree from Rensselaer Polytechnic 
Institute and established Erie County’s Pollution Prevention Program. During his tenure at Erie County he has served on 
national and regional advisory boards and overseen millions of dollars in federal grant funding.  Ms. Lawrence has a 
Master’s Degree in Environmental Studies from the Evergreen State College and has managed numerous successful 
grant projects during her 20-year tenure with ECDEP. 


 
In addition to successfully managing many grants from New York State over the past 3 years, the Department of 
Environment and Planning has also overseen, or is overseeing, several Federal grants. The Department has been the 
sub-awardee on USEPA Pollution Prevention grants.  As required by the application, below are 3 examples of recent 
USEPA grants and their status. 


 
• Buffalo River Area of Concern Remedial Action Plan Project Management & Habitat Restoration 


o Erie County is the awardee of a Region 5 Great Lakes Restoration Initiative (GLRI) Grant #GL-00E01050 
for $2,002,535.00 which expires on 9/30/16. Project extension requests are in process to complete 
habitat and shoreline restoration construction and post-construction native species plantings in 2017. 


o The project is on track for substantial completion of construction activities by 12/31/16 and completion 
of native plantings and invasive species control in 2017. 


o Reports have been submitted in a timely manner and the project officer is updated regularly. Project is 
expected to meet or exceed outputs and outcomes. 


• Buffalo River Area of Concern Habitat Restoration – Erie County 
o Erie County is the awardee of a Region 5 Great Lakes Restoration Initiative (GLRI) Grant #GL- 


00E01551for $846,445.00 which expires on 12/31/17. 
o The project is on track for substantial completion of construction activities by 12/31/16 and completion 


of native plantings and invasive species control in 2017. 
o Reports have been submitted in a timely manner and project officer is updated regularly. Project is 


expected to meet or exceed outputs and outcomes. 


• WNY Sustainable Business Roundtable: 
o Erie County is a sub-awardee of a USEPA Region 2 Pollution Prevention grant to Empire State 


Development for $179,630 which ends in October 2016; 
o Erie County has assisted Empire State Development in preparing all reports and documents, which have 


been submitted in a timely manner. 
o The project is on schedule to exceed all of the expected outputs and outcomes. 
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b.   Environmental Results: Outcomes, Outputs, and Performance Measures 


 
OUTCOMES: 
Table 1: Expected Outcome Measures 


    (e) 
Water 
Effluent 
Reduced 
(lbs) 


(f) Total 
Haz. Lbs. 
Reduced 
– (b)+(c) 
(lbs) 


     
(b) Haz. 
Inputs 
Reduced 
(lbs) 


(c) Haz. 
Waste 
Reduced 
(lbs) 


(d) Air 
Poll. 
Reduced 
(lbs) 


(h) Water 
gallons 
reduced 
(gallons) 


 (g) 
MTCO2e 
Reduced 


(j) Dollars 
Saved from 
(a) – (h) 


 
 


  
    


(a) NYSP2I assessments 8,547 103,229 656 357,828 111,775   136 1,078,544 $20,970 
Total/year: (2 
assessments) 


          
17,094 206,458 1,312 715,656 223,550 272 2,157,088 $41,940 


 
        


(b) IAC assessments - - 706 - -  109 - $26,250 
Total/year (6 assessments) - - 4,236 - -   654 - $157,500 
(c) Use of 1 MW of new 
solar energy – total/year 


          
- - - - - 823 - $62,500 


 
        


(d) Behavior change from 
climate change workshops 


 


- 
 


- 
 


- 
 


- 
 


- 
  


112.55 
 


- 
 


$1,682,070 


Total/year (9 companies) - - - - -   1,013 - $15,138,634 
TOTAL ANNUAL 
REDUCTIONS 


          
17,094 206,458 5,548 715,656 223,550 2,763 2,157,088 $15,400,574 


 
        


 
The New York State Pollution Prevention Institute (NYSP2I), Syracuse University Industrial Assessment Center (IAC), Erie 
County and the Western New York Sustainable Business Roundtable (WNYSBR) have extensive experience with data 
collection and calculations, as metrics are routinely collected for all projects. The Expected Outcome Measures for the 
NYSP2I and IAC assessments shown in Table 1 are based on the average reductions/savings that have resulted from 
successful implementations at companies from different manufacturing sectors that NYSP2I and IAC have worked with 
over the years.  Similarly, estimates for WNYSBR workshops are based on past experience of behavior change and 
current WNYSBR metrics. Based on a conservative 2% reduction in energy consumption, the nine companies that have 
submitted WNYSBR metric reports will save 1,013 MTCO2e from 2014 levels. The rate of savings was calculated using 
the average rate of $0.105/kWh. The value of MTCO2e prevented and cost savings from WNYSBR businesses using 1 
MW of new solar power was calculated using USEPA greenhouse gas equivalencies calculator. 


 
The pollution prevention (P2) improvements identified through this project will be highly transferrable among and 
across manufacturing sectors using similar processes. Through the activities planned in this project, replication is 
anticipated in the region of the P2 improvements and best practices presented. However, transferability is not limited 
to the attendees at the culminating workshops. The targeted manufacturing sectors are found across the state and the 
country. Workshop presentations and project case studies, which are particularly compelling with industry, will be 
posted online and promoted, enabling broad transferability beyond the target region. 


 
OUTPUTS: 
The expected output measures and data collection methods are shown in Table 2 below: 
Table 2: Expected Output Measures 


 


Output Measure 
Estimated 
Number 


 


Data Collection Method 


Number of companies screened 16 Count of companies screened 
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Output Measure 
Estimated 
Number 


 


Data Collection Method 


 
Number of site visits 


 
20 


Count of screening, assessment, feasibility study 
& implementation visits – includes NYSP2I, IAC 
and WNYSBR 


 


Number of companies assessed 
 


8 
Count of Assessment final reports submitted to 
companies 


 
Number of public presentations 


 
21 


Count of stakeholder meeting and workshops 
conducted, as well as regional presentations of 
WNYSBR 


 


Number of Case Studies developed 
 


4 
Count of case studies completed and posted to 
website 


Number of publications 1 Count of publications created 
 


Number of presentation participants 
900 (50 x 18 
workshops) 


 


Presentation sign-in sheets 


 
 


Materials Distributed 


1,800 (50 Hard 
copy and 50 
electronically x 
18 workshops) 


 
 


Count of materials distributed + weblog 


Number of web sites enhanced and 
redesigned 


 


1 
 


Count of web sites redesigned 


Number of business plans developed 1 Count of business plans designed 
 


EXPLANATION OF OUTPUTS: 
As outlined in the narrative below, this project will hold 18 workshops over a two year period. 10 of these workshops 
will be developed and presented by the New York State Pollution Prevention Institute. 8 of the workshops will be 
organized by Erie County. In addition to these 18 workshops, 2 annual meetings will be held. In general, the WNYSBR 
does not hold workshops during July and August.  During these months small “homework” sessions are often held. 
There are more than 200 food manufacturers in the 5 counties in Western New York. These businesses will receive 
outreach regarding workshops and technical assistance opportunities. 


 
Direct assistance will also be provided to 30 businesses in many formats: direct assistance from Erie County staff to the 
WNYSBR members; peer-to-peer assistance from WNYSBR members, including Board members; assistance through 
University at Buffalo internship programs; and assistance from the E3 Charter members. There will be at least 20 site 
visits involved in this assistance. More intensive energy or pollution prevention audits will be provided to 8 businesses, 
with at least 3 of these being food manufacturers. These intensive audits will be provided to businesses after initial 
assessments are completed. 


 
The web site for the WNYSBR will also be redesigned so that businesses can more easily access the tools on the site. 
The business plan for the WNYSBR will enable the organization to identify the best mix of dues, fees, grants, and 
donations to make the organization viable. 


 
ENVIRONMENTAL RESULTS AND MEASUREMENT: 
This project will track its results and measurements using a metrics reporting system for WNYSBR members. This tool 
considers a variety of metrics, as they relate to the WNYSBR pledge. The first part of the framework looks at annual 
metrics, using 2014 as a baseline for the WNYSBR.  The system also has room for project specific metrics. 
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c. Strategy: 


 
BACKGROUND 
To achieve the outputs, outcomes, and performance measures detailed above, Erie County will partner with several 
organizations, in particular the Western New York Sustainable Business Roundtable (WNYSBR) and the New York State 
Pollution Prevention Institute (NYSP2I). Over the past two years, Erie County anchored the development of the 
WNYSBR with funding from a USEPA Region 2 grant to Empire State Development (for which Erie County was a sub- 
awardee) and additional support from the University at Buffalo—the state’s largest and most comprehensive public 
university.  That grant project is scheduled to be completed on time, exceeding all outputs and outcomes and perhaps 
most importantly creating an innovative new model by which to engage regional business in key sustainability work. 


 
The WNYSBR’s mission is to improve the environment and economy in the Western New York region. The business 
community is working together to make significant improvements to the health, environment, economy, and quality of 
life in Western New York.  It is the observation of the participating businesses that, while varied business sectors are 
represented, they have many of the same local needs, concerns and questions. Being involved in a region-wide 
concerted effort not only assists a single business in their greenhouse gas reduction and pollution prevention goals. 
Taken as a whole, the group’s effort has achieved significant measurable results. Moreover, this model that can be 
replicated elsewhere will continue to be presented both regionally and nationally. 


 
Over the past two years, the WNYSBR has established itself as an entity starting with 32 initial members.  In order to 
become a member, each of these organizations has signed a pledge to create and implement a sustainability plan for 
their internal operations. 


 
The WNYSBR Pledge: 


We commit to become a thriving and resilient business by establishing and implementing a Sustainability Plan that: 
- Reduces waste and pollution 


- Protects our waterways 
- Optimizes use of energy and materials 


- Invests in our communities 
in a transparent and measurable way that collectively, with the efforts of other WNY organizations, reduces the severity 


of global climate change. 


 
This pledge must be signed by the highest level leader of the organization.  Businesses are encouraged to create a 
robust plan with meaningful metrics, addressing the different areas of the pledge, within 12 months of signing. To 
ensure transparency, all plans are published on the WNYSBR website. 


 
Since the kick-off, the WNYSBR has grown to over 60 members, representing tens of thousands of employees and 
includes key industry leaders like Rich Products, GM Powertrain, Curbell, Coca-Cola Bottling Company of Buffalo, Perry’s 
Ice Cream and numerous others.   In addition, bylaws have been adopted and a board of directors has been elected. 
The board of directors has established several committees which meet regularly with active participation: membership, 
education, communication and finance. 


 
Current board members and officers are: President: Mark Shriver, Curbell; Vice-President: Aliesa Adleman, Wendel; 
Treasurer: Heather Alesisus, Computer Task Group; Secretary: Eric Lindstrom, Cannon Design; Kathy O’Donnell, 
Botanicus; Todd Mustriat, WSP; Dave Sullivan, Industrial Support Services, Inc.; Dan Healy, Greif Inc.; Tiffany 
Vanderwerf, The Buffalo Zoo; Ryan McPherson, University at Buffalo; and Tom Hersey, County of Erie. 
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Erie County and the University at Buffalo hold seats on the board, as founding community members.  In order to keep 
the business-driven focus of the WNYSBR, they do not have voting rights.  Similarly, not-for-profits are reviewed by the 
Board for full membership and the by-laws stipulate that the focus of meetings is to be implementing sustainability in a 
member’s own organization, not sales or promotion. For that same reason, the WNYSBR has stressed the need to keep 
the membership and its leadership focused on representing a diverse array of business sectors. 


 
The WNYSBR holds regular workshops with programs to assist its members with establishing their sustainability plans, 
implementing sustainability projects, and measuring their progress. More than 16 workshops have been held over the 
past two years with topics including: Zero Waste; Water Conservation; Metrics; Sustainability Expo; Transportation; and 
Life Cycle Assessments. 


 
Furthermore, in April 2015 the WNYSBR signed an E3 Charter Agreement to bring technical assistance to its members. 
The WNYSBR has worked diligently to refer members to its E3 partners with several members receiving technical 
assistance through this channel. 


 
Between the information gathered in workshops, on-site technical assistance, peer-to-peer learning, and two 
sustainability expos, WNYSBR members have implemented many initiatives.  NYSP2I has been a key partner for the 
WNYSBR.  Not only has NYSP2I helped WNYSBR members identify opportunities to reduce waste, but they have also 
helped to develop the WNYSBR metrics reporting tool. This reporting system is divided into the four areas outlined in 
the WNYSBR pledge. The framework contains calculations and directions to help businesses easily report their metrics. 
There is also a place for members to report on specific projects, as well as make notes for themselves about what 
process they undertook to collect the data and information thereby assisting in replication of the efforts on an annual 
basis. Additionally, qualitative reporting is included in the tool as a means to document businesses’ habits such as 
environmentally and socially responsible procurement, transportation and investment or to suggest options for future 
action. 


 
The WNYSBR is now in the process of collecting 2015 metrics from its members using this tool. Over the summer of 
2016, a team of young University at Buffalo professionals, under the leadership of Erie County staff, will be assisting 
businesses with completing their reports. 


 
Erie County has provided staff to support the WNYSBR and has strong support from County Executive Mark Poloncarz 
for these efforts.  In fact, the County Executive has addressed the WNYSBR several times.  County professionals provide 
key staffing to the board of directors and their functions include: planning and coordinating workshops; managing 
communications to the membership; administering grant sub-award; participating on board of director committees; 
creating and updating the web site; referring members to technical assistance; and managing metrics data. 


 
The WNYSBR is working to become a self-sufficient organization.  It is in the process of becoming a 501c3 and is 
pursuing numerous financial pathways to create organizational self-sufficiency including conversations with key 
foundations and the potential of membership fees. 


 
In order to leverage the great work that has already been done and keep the current momentum, Erie County, with 
WNYSBR, NYSP2I and other partners, is seeking Source Reduction Assistance Grant funding to address two specific 
items:  assist the food manufacturing sector within the WNYSBR membership and assist WNYSBR members in a 
targeted way regarding greenhouse gas emission reductions. The WNYSBR currently has 10 members who are food 
manufacturers.  There are more than 200 food manufacturing businesses in the 5 counties of Western New York. The 
project will reach out to all of those food manufacturers to invite them to workshops and share case studies developed 
through the project. The WNYSBR seeks to increase its visibility in this sector, as well as provide assistance to this 
important part of the regional economy. 
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PROJECT ALIGNMENT WITH EPA’S STRATEGIC PLAN 
Erie County and its partners are committed to work towards EPA’s 2014-2018 Strategic Plan Goal 4: Ensuring Safety of 
Chemicals and Preventing Pollution, Objective 4.2: Promote Pollution Prevention. Specifically, this project will target the 
promotion of P2 practices and environmental stewardship by companies and aligns with the long-term P2 targets as 
shown in the table below. 


 
Strategic Targets Expected Project Results* 


 


By 2018, reduce 600 million pounds of hazardous 
materials cumulatively through pollution prevention. 


It is estimated that hazardous material inputs 
will be reduced where hazardous material use 
reduction opportunities are identified. 


 


By 2018, reduce 7 million metric tons of carbon dioxide 
equivalent (MMTCO2Eq) cumulatively through 
pollution prevention. 


It is estimated that energy use will be reduced 
where energy use reduction opportunities and 
renewable energy resulting in CO2Eq reductions 
of Greenhouse Gases. 


 
By 2018, increase the number of safer chemicals and 
safer chemical products cumulatively by 1,900. 


Based on NYSP2I’s experience, opportunities 
often include substitution of solvents like 
toluene and trichloroethylene with aqueous 
cleaning solutions. 


 
By 2018, reduce 6.9 billion gallons of water use 
cumulatively through pollution prevention 


Based on NYSP2I’s experience, water usage 
reductions could be achieved as an additional 
benefit, where water use reduction 
opportunities are identified. 


 
By 2018, save $1.3 billion in business, institutional, and 
governmental costs cumulatively through P2 
improvements. 


Based on the experience of Erie County and all 
project partners, it is estimated that operational 
costs will be reduced for each on-site technical 
assistance project that is implemented, as well 
as knowledge transfer through workshops. 


*Individual Projects results are expected to vary. Results will be dependent upon individual company opportunities 
identified. 


 
WORK PLAN 
Erie County will work with WNYSBR and NYSP2I and several other partners to provide educational opportunities and 
technical assistance to businesses in Western New York with a focus on food manufacturing facilities and climate 
mitigation/prevention of greenhouse gas emissions. This project involves several elements. The work plan for the sub- 
award to NYSP2I is detailed after the work plan for Erie County. 


 
Erie County Work Plan 
Erie County will hire a new staff person to support the WNYSBR with a focus on the following items: 


• Creating a 5 year business plan for the organization ; 


• Working with WNYSBR members to reduce greenhouse gases by adopting renewable energy options, as well as 
energy conservation measures; 


• Assisting members with the development of sustainability plans and documentation of metrics; 


• Sharing the WNYSBR model and tools it has developed with other communities; 


• Improving the WNYSBR web presence; 


• Strategically increasing the WNYSBR membership; 


• Planning meetings and workshops; 







USEPA FY 2016 and FY 2017 Source Reduction Assistance Grant; EPA-HQ-OPPT-2016-003 
Regional Impact Reduction via WNY Sustainable Business Roundtable – Food Industry Optimization & Climate Focus 


7 


 


 


 
• Coordinating WNYSBR communications; and 


• Fulfilling all grant reporting requirements. 


 
Creating a Business Plan 
The WNYSBR Board of Directors and its finance committee are currently working to establish 501c3 status to provide 
further funding opportunities, as well as other benefits.  However, a more long-term business plan is needed for the 
organization. The SUNY Buffalo State Small Business Development Center has agreed to support this effort. This plan 
would allow the organization to better analyze a dues structure, funding opportunities from foundations, as well as 
other possible revenue streams.  Furthermore, it would create a schedule for implementation. 


 
Greenhouse Gas Reduction: Renewable Energy and Energy Conservation 
To date, the WNYSBR has presented a variety of topics to its members.  With this grant, the organization would bring all 
of the elements of its programs back to greenhouse gas reduction—thus addressing the greatest challenge of our time: 
climate change. 


 
The WNYSBR will also hold at least 4 workshops focused on greenhouse gas reduction and/or climate change 
adaptation. These workshops will showcase how local businesses have: 


• Used renewable energy; 


• Purchased carbon offsets; 


• Implemented energy conservation measures; and 


• Completed Greenhouse Gas Inventories. 
Funding opportunities for these methods of reducing greenhouse gases will be included in the workshops. 


 
The WNYSBR will refer 10 small and medium sized industrial facilities to the Syracuse University - Industrial Assessment 
Center (IAC), which is also part of the E3 Charter. This organization will conduct in-depth energy assessments for at 
least 6 members. 


 
The WNYSBR will also work with the University at Buffalo on its new REV Campus Challenge project funded by New York 
State entitled “Localizing Buffalo’s Renewable Energy Future.” This initiative’s goal is to create 100 new megawatts of 
solar energy by 2020 that is manufactured in Buffalo, connected by Western New York workers, installed in our city’s 
urban core and University campuses, and utilized by key regional anchoring institutions including the University at 
Buffalo (a REV Campus Challenge member), Buffalo State College, Erie Community College, the City of Buffalo, Erie 
County and others. The resulting renewable energy purchase agreement is estimated to produce $125M in lower 
energy costs and savings, increase grid and neighborhood resiliency, create 3,300 new local jobs, infuse over $250M in 
new economic impact into the region, instill greater budget predictability and stability, and reduce greenhouse gas 
emissions by over 82,298 metric tons annually. The Roundtable was a key supporting organization early on during the 
application for this project and will continue to be a vital partner in assessing ways that members may be able to 
leverage a competitive renewable energy power agreement price that would save financial resources for their 
company, increase utility budget predictability and dramatically reduce greenhouse gas emissions. 


 
Assist Members with Sustainability Plans & Metrics 
Erie County will work with the WNYSBR Board to coordinate assistance to members regarding their sustainability plans 
and metrics.  This assistance will come in a variety of forms: 


• Direct assistance from Erie County staff to the WNYSBR; 


• Peer-to-peer assistance from WNYSBR members, including Board members; 


• Assistance through University at Buffalo internship programs; and 


• Assistance from the E3 Charter members. 
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Over the course of the two year project, 30 businesses will be assisted with their sustainability plans and metrics. 


 
Presentation of the WNYSBR Model 
In order to encourage more communities to replicate the WNYSBR model, presentations will be made within USEPA 
Region 2.  These presentations will outline the development of the WNYSBR and how it is currently functioning.  Tools 
developed through the WNYBR will also be shared as part of the presentation. At least 3 presentations will be made, 
more if funding for travel allows. 


 
Improving the WNYSBR Web Presence 
Erie County has worked to develop and maintain the WNYSBR web site. Due to the limitations of the current Word 
Press format, the web site does not have all of the functionality that the WNYSBR needs. Erie County will create a 
professional services contract for the web site to be improved and maintained. 


 
Strategically Increasing the WNYSBR Membership 
Erie County staff will work with the WNYSBR to identify key members of the business community to approach regarding 
membership.  In particular, research would be done to identify members who would bring visibility and credibility to 
the WNYSBR.  Staff would then coordinate with the WNYSBR Board to reach out to those businesses. 


 
Planning and Coordinating Meetings 
With the guidance of the WNYSBR education committee, as well as the board of directors, the staff will plan the agenda 
for 10 meetings. These are in addition to the 10 workshops being developed and delivered by the NYSP2I. Of these 10 
meetings, 8 of them will have a strong educational component.  For example, 4 of the meetings/workshops will focus 
on greenhouse gas reduction and climate change adaptation as indicated above. The other 4 meetings/workshops will 
cover a variety of other sustainability topics. However, an element of greenhouse gas reduction or climate change will 
be included in all of them. The remaining 2 meetings will be the WNYSBR annual meeting which will include recognition 
of member accomplishments. It is anticipated that approximately 50 business representatives will attend each 
meeting/workshop. 


 
Coordinating WNYSBR Communications 
Finally, Erie County staff supporting the WNYSBR will oversee the communications of the WNYSBR. This includes e- 
mails regarding meetings, events and resources. Moreover, they will manage the database of contacts for the WNYSBR 
and oversee the updates to the web site. 


 
Sub-award to NYSP2I 
NYSP2I, in support of Erie County and WNYSBR, proposes to conduct ten workshops on Pollution Prevention and 
sustainability in manufacturing, with a focus on the food industry and greenhouse gas emissions.  NYSP2I also proposes 
to provide technical assistance for green engineering solutions at two manufacturing companies located in the Western 
New York region. 


 
Programmatic Capability 
The New York State Pollution Prevention Institute (NYSP2I) is a statewide research and technology transfer center 
whose mission is to make New York State more sustainable for workers, the public, the environment, and the economy 
through reductions in toxic chemical use, the efficient use of raw materials, energy and water, and reductions in 
emissions to the environment and waste generation. Led by Dr. Charles Ruffing, NYSP2I’s team offers decades of 
experience working with manufacturers across multiple industries, as well as an impressive depth of knowledge in the 
field of environmental engineering. NYSP2I has seven core programs: Research & Development, Community Grants, 
Priority Non-manufacturing Sectors, Green Technology Accelerator Center, Sustainable Supply Chain, Direct Client 
Assistance, and Professional Training & Outreach. The latter three programs will be leveraged for this proposed project. 
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Work Plan: 
The proposed work in this project consists of the following elements, described in detail below: 


1.   Perform company screening and selection for technical assistance projects (6 companies) 
2.   Conduct assessments at a minimum of 2 manufacturing facilities 
3.   Knowledge Dissemination and Technology Transfer (ten workshops, two case studies from assessments, one 


article) 
4.   Program Metrics Collection, Reporting and Evaluation 


 
Task 1: Perform company screening and selection for technical assistance projects (6 companies) 
For the first step in the assessment process, prospective companies are screened to identify those with the greatest 
potential for improvement, and companies are selected for the program. A comprehensive screening process has been 
previously developed by NYSP2I that involves a site visit to the prospective company and a survey (Data Intake Form - 
DIF) that gathers detailed information from the company on environmental/process improvement opportunities, 
resource utilization (energy and water), environmental emissions (air emissions, wastewater discharge, hazardous 
wastes, solid wastes), supply chain and expected payback period for capital expenditures (for potential 
implementation) that is required by the company. NYSP2I will screen up to 6 companies as part of Task 1. A minimum 
of 2 companies that are determined to have the greatest potential/opportunities for improvement will be selected to 
participate. This process will ultimately screen the companies and optimize the expenditure of USEPA funding towards 
companies where the greatest energy, environmental and economic impact/benefit can occur. Projects with the 
remaining companies may be pursued by NYSP2I outside of this project, as feasible. 
Action Items: 


1.   Project Team contacts prospective companies and sends Data Intake Form (DIF) for completion 
2.   Project Team reviews the DIFs returned by companies 
3.   For each prospective company, Project Team conducts a site visit at prospective company plant, reviews DIF 


responses with management team, identifies the manufacturing process to be considered for assessments, and 
collects additional information as needed 


4.   Project Team evaluates company information and ranks all DIFs 
5.   Project Team selects a minimum of 2 companies for assessment projects 


Deliverables: 
1.   Six Companies screened 
2.   Two companies selected for assessments 


 
Task 2: Conduct assessments at a minimum of 2 manufacturing facilities 
The assessments have three main components: 


I. Facility Site Visit – The project team, consisting of members skilled in manufacturing process optimization, 
environmental and chemical engineering, and energy management, conduct a site visit for each selected 
company where the manufacturing process to be improved is evaluated in detail and baseline metrics are 
collected. System boundaries are defined, including the company’s payback period. A Process Flow Map of the 
current state is created with productivity, energy, and environmental metrics included. 


II.   Analysis & Research – Mass and energy balances or input / output evaluations are conducted on the process for 
specific environmental media, along with any experimental testing.  Manufacturing process data is analyzed to 
identify areas of improvement. Potential alternative processes, technologies, and equipment are also 
investigated. 


III.  Recommendation – The most feasible opportunities are presented to the company including potential 
opportunities to improve supply chain, reduce or replace solvents, toxics, hazardous materials/wastes and 
emissions as well as reductions in energy use; the annual cost savings are estimated, along with the payback 
period. The information is then reviewed with company management to determine if an additional 
optimization study is warranted. 
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Action Items: 


1.   Develop and execute project agreements with selected companies for assessments 
2.   Collect information needed prior to site visit (utility bills, verify data in DIF, etc.) 
3.   Conduct in-depth site visit to attain baseline information and metrics of manufacturing process 
4.   Develop current state Process Flow Map of process and perform mass and energy balances 
5.   Identify potential process improvements, research information on best practices/technologies estimate 


potential metrics and costs 
6.   Prepare assessment project report and present findings to company 


Deliverables: 
1.   A minimum of 2 assessments completed 
2.   Assessment project reports submitted to a minimum of 2 companies 
3.   Findings presented to a minimum of 2 companies 


 
Task 3: Knowledge Dissemination and Technology Transfer (ten workshops, two case studies from assessments, one 
article) 
a. To encourage the adoption of pollution prevention practices and new/improved processes and/or technologies, 
NYSP2I will conduct ten (10) workshops, hosted by WNYSBR, on various topics focused on P2 in food manufacturing or 
greenhouse gas reduction. 
b. NYSP2I will also publicize the two assessments conducted in Task 2 for each participating company through various 
media, including the NYSP2I website, social media and newsletter, and newspaper articles. Case studies will be written 
and published for each assessment project. NYSP2I will also present the results of the assessments to the members of 
the WNYSBR and others in the industrial community through a workshop to be hosted by WNYSBR. 
Action Items: 


1.   Develop and deliver content for ten (10) workshops on various pollution prevention and best practices topics of 
interest to the members of the WNYSBR. Workshops to be hosted by WNYSBR. 


2.   Prepare a case study for each of the assessments completed in Task 2. 
3.   Write and publish project article for NYSP2I newsletter and other media regarding the two assessments. 


Deliverables: 
1.   Ten pollution prevention and best practices workshops 
2.   A minimum of 2 case studies developed and posted on the NYSP2I website 
3.   Project article published in NYSP2I newsletter, newspaper article and/or television coverage on the project 


 
Task 4: Program Metrics, Reporting and Evaluation 
The project team will provide input to Erie County for the EPA required progress and final project reports. Reports will 
include evaluation of the project based upon several metrics/indicators of performance and ultimate success as 
indicated in the Outputs and Outcomes sections below. 
Action Items: 


1.   Provide input to Erie County for inclusion in semi-annual progress reports to EPA 
2.   Provide input to Erie County for inclusion in final project report to EPA, including metrics reporting 


Deliverables: 
1.   Input to Erie County for semi-annual progress reports 
2.   Input to Erie County for final report including metrics 
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PROJECT TIME LINE 
 


Task M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 


Semi-annual Reports                         
Monthly Meetings/Workshops                         
Annual Meetings                         
Member Assistance                         
Web Site Redesign                         
Web Site Maintenance                         
WNYSBR Business Plan                         
Presentations of  WNYSBR                         
Metrics Reporting                         
Final Report                         


 
 
 
 


BUDGET DETAIL – 2 YEARS USEPA FUNDING 


 
Category USEPA Match Total 
Personnel $95,000 $19,500 $114,500 
Fringe Benefits $61,750 $12,675 $74,425 
Contractual $6,000 $0 $6,000 


Travel $2,500 $1,000 $3,500 
Supplies $0 $0 $0 
Other $94,713 $0 $94,713 
Indirect Cost $0 $0 $0 
TOTAL $259,963 $33,175 $293,138 


 
Personnel 


• USEPA funding would be used for a Job Grade (JG) 9 new employee to be supervised by the department’s 
Coordinator - Pollution Prevention Programs. 


o $95,000:  1 FTE JG-9 Environmental Compliance Specialist/$47,500/year x 2 years 


• Erie County will provide a match by dedicating 15% of the Coordinator - Pollution Prevention Programs time to 
the project. 


o $19,500: 0.15 FTE JG-15 Coordinator Pollution Prevention Programs/$65,000/year x 2 years 


 
Fringe Benefits 


• The Erie County average for fringe benefits is 65%. 


• This rate is used for both grant expenses and match. 
 


Contractual/Professional Services 


• Erie County will go out to bid to contract for services for web site design and maintenance. 


 
Travel 


• Erie County staff will give at least 3 presentations to regional audiences, including a presentation to USEPA 
Region 2. Travel will be by plane or car depending on schedules and prices.  If traveling by car, the mileage rate used 
by the County is based on the IRS official standard mileage rate.  The current rate is:  $0.54/mile. 


• Erie County staff will have access to Erie County’s vehicle fleet to attend local meetings and events. Daily use of a 
County vehicle is valued at $25/day and it is anticipated that the County will use the vehicles at least 40 times over 
the course of the project. 


 
Other 







USEPA FY 2016 and FY 2017 Source Reduction Assistance Grant; EPA-HQ-OPPT-2016-003 
Regional Impact Reduction via WNY Sustainable Business Roundtable – Food Industry Optimization & Climate Focus 


 


 


 


 


• Erie County will sub-award $94,713.00 in funding to the New York State Pollution Prevention Institute 
(NYSP2I) in order to provide both technical assistance and workshops at WNYSBR monthly meetings. 


 


i 


 
This grant provides more than the required 5% match. It will also leverage many additional resources, estimated at well 
over $35,000 in value, that are not documented in this budget.  For example, printing and graphic design are available 
through the Erie County Department of Information Support Services. Moreover, the time of the WNYSBR Board of 
Directors is not included in the match. The WNYSBR Board is very active. On average members of the board devotes 
more than 20 hours a month to the WNYSBR through board meetings and committee meetings, as well as e-mail 
correspondence regarding WNYSBR issues.  Finally, the estimate for donations from businesses for refreshments at 
meetings/workshops is very conservative.  In general, these leveraged items were not calculated into the match because 
of the time it would take to track them. However, if requested, Erie County could document them. 


 
 
 
 


BUDGET DETAIL – SUB-AWARD TO NYSP2I 
 


 


TASKS 
 


Hours 
 


Budget 


Task 1: Company Screening and Selection for 


technical assistance projects (6 companies) 


 


155 
 


$ 15,145.00 


Task 2: Perform Two Assessments 504 $ 36,061.00 


Task 3: Knowledge Dissemination and 


Technology Transfer (ten workshops, two case 


studies from assessments, one article) 


 
388 


 


 
$ 30,487.00 


Task 4: Program Metrics Collection, Reporting 


and Evaluation 


 


130 
 


$ 13,020.00 


Total 1177 $ 94,713.00 


 
 
 
 


 
NYSP2I time line is on the next page. 
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 2016 2017 2018 


Task & Key Milestones Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 


1. Perform Company Screening and Selection                         
Contacts prospective companies  and send Data Intake Form (DIF)  X X X                     


Project Team reviews the DIFs returned by companies  X X X                     
Conducts a site visit at prospective company plant   X X X                    
Project Team evaluates company information and ranks all DIFs   X X X                    
Select 2 companies  for assessment projects    X X                    


2. Conduct Assessments at 2 manufacturing facilities                         
Develop and execute project agreements with selected companies     X X                   
Collect information needed prior to site visit      X X                  
Conduct in-depth site visit      X X X X                
Develop current state Process Flow Map       X X X X               
Identify potential  process improvements        X X X X              
Prepare assessment project report and present findings to company          X X X             


3. Knowledge Dissemination and Technology Transfer                         
Develop and deliver content for ten (10) workshops   X  X  X  X  X  X  X  X  X  X    
Prepare a case study for each of the assessments completed  in Task 2             X X           
Write and publish project article for NYSP2I newsletter  and other media              X X X         


4. Program Metrics, Reporting and Evaluation                         
Provide input to Erie County for inclusion in progress reports to EPA       X      X      X      
Provide input to Erie County for inclusion in final project report to EPA                        X 
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FY 2016 and FY 2017 Source Reduction Assistance Grant Program 


EPA-HQ-OPPT-2016-003 


RiverCents Automotive Pollution Prevention Program 


 


The program will allow DOEE to provide a comprehensive P2 education program to auto body 


shops and mechanics in the District of Columbia that emphasizes source reduction. The program 


consists of workshops, onsite technical assistance, newsletters, and a green certification program 


overseen by four of DOEE’s departments. The project will allow DOEE to provide a coordinated 


approach to influence practices at auto body and repair shops and offer a clear, unified message 


about how to reduce pollution through source reduction. Businesses will be encouraged to 


develop and adopt source reduction plans. 


Total Project Funding: $187,506 total 


$85,138 for year 1 


$102,368 for year 2 


Requested Funding: $172,536 total 


$74,623 for year 1 


$97,913 for year 2 


 


 


 


 


 


 


System for Award Management Registration Date: 


SAM Registration date – 9/15/15 


SAM Expiration date – 9/10/16 


Clara Elias 


Environmental Protection Specialist 


Department of Energy and Environment 


1200 First Street, NE 


Washington, DC 20002 


Tel: 202-645-4231 


Email: clara.elias@dc.gov 


Tommy Wells 


Director 


Department of Energy and Environment 


1200 First Street, NE 


Washington, DC 20002 


Tel: 202-333-1234 


Email: tommy.wells@dc.gov 
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Programmatic Capability 


 


The District of Columbia Department of Energy and Environment (DOEE) requests $172,536 in 


federal funding from the U.S. Environmental Protection Agency (EPA) to execute a two-year 


project to create a comprehensive District approach to hazardous materials and greenhouse gas 


emissions source reduction. DOEE’s program will consist of a workshop program, onsite 


technical assistance, regular newsletters, and a green certification program for auto body and 


repair shops in the District of Columbia. DOEE will deliver pollution prevention technical 


assistance, education, and training to approximately 43 auto repair shops that conduct 


mechanical repair of automobiles, auto body work, collision repair, and painting of automobiles. 


DOEE will engage shops in environmentally-sound and legally-correct business practices within 


the English-, Spanish-, and Amharic-speaking communities. DOEE’s work within these 


communities will make it easier for auto-repair shops to learn how to prevent pollution, comply 


with environmental laws, and ensure public health. DOEE’s work will focus on reducing air 


pollutants, water pollutants, hazardous wastes, and greenhouse gas emissions. DOEE requests 


$74,623 for year 1 and will provide an in-kind match of $10,515.40. DOEE requests $97,913 for 


year 2 and will provide an in-kind match of $4,454.80. Including the match amounts, the total 


project request is $187,506. 


 


Organizational experience: DOEE is the leading authority on environmental and energy issues 


affecting the District of Columbia. DOEE comprises approximately 300 engineers, biologists, 


toxicologists, geologists, technicians, inspectors, environmental specialists, policy analysts, 


administrators, public outreach specialists, and support staff. This project will comprise expert 


staff from 4 DOEE administrations (Urban Sustainability Administration, Environmental 


Services Administration, Energy Administration, and Natural Resources Administration). Within 


those administrations, the following DOEE divisions will be involved: Urban Sustainability 


Administration Division, Toxic Substances Division, Air Quality Division, Energy Efficiency 


Division, and Watershed Protection Division (WPD). Though all of these divisions currently 


collaborate to offer stakeholders various technical assistance workshops on environmental 


compliance, the WPD will manage and collect information for this innovative project.  


 


Request Amount and Project Period: DOEE requests $74,623 for year 1 and will provide an in-


kind match of $10,515.40. DOEE requests $97,913 for year 2 and will provide an in-kind match 


of $4,454.80. Including the match amounts, the total project cost is $187,506. The grant funds 


will be managed by DOEE Environmental Protection Specialist, Clara Elias. She will liaise 


between the US EPA and the contracted entities which will fulfill some elements of DOEE’s 


project. A budget narrative is provided on the last page of this proposal and specific budget 


calculations are provided as an attachment to the proposal. Below is a budget breakdown by 


year: 


 Year 1 Year 2 Total 


Requested Funding from EPA $74,623.00 $97,913.00 $172,536.00 


In-kind Match Provided by DOEE $10,515.40 $4,454.80 $14,970.20 


Total Program Cost $85,138.40 $102,368.80 $187,506 
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Past Performance – Examples of EPA grants awarded to DOEE within the last three years: 


 


Grant Name Award Grant Description Award Date 


National 


Toxics Trends 


Station 


$66,581 The grant provides support for the national air toxics 


trend site (NATTS), part of a 27 site national network 


of air monitoring stations. This resulted in long term 


monitoring of air toxics levels. 


7/1/14 


State Indoor 


Radon 


Program 2015 


$299,296 This grant supports radon risk reduction activities that 


have resulted in increased radon testing and mitigation 


activities. 


10/1/14 


Title IV State 


Lead Program 


$469,136 This project resulted in a lead accreditation and 


certification program of lead based paint professionals; 


the monitoring of lead based paint activities; and 


issuing of enforcement citations.  


10/1/15 


Performance 


Partnership  


$385,131 This grant resulted in enforcement of pesticides 


regulations and certifications for pesticides applicators. 


10/1/14 


DC-DOE 


RCRA 


Hazardous 


Waste 


$555,972 This grant resulted in the transport, treatment, storage 


and disposal of hazardous waste; increased hazardous 


waste recycling; and proper management of waste and 


petroleum products at facilities. 


10/1/14 


Green 


Infrastructure 


Retrofits  


$500,000 This grant resulted in the retrofitting of an 11-acre site 


with green infrastructure to restore natural hydrology, 


and prevent flooding and erosion.  


12/1/14 


Non-Point 


Source 


Program 


$1,040,873 This grant resulted in the implementation of the EPA- 


Approved Section 319(h) non-point source (NPS) 


pollution control program activities. 


10/1/14 


 


Project Strategy  


DOEE’s program will emphasize a state-wide new approach to hazardous materials and 


greenhouse gas emission source reduction, which will consist of workshops, onsite technical 


assistance, newsletters, and a certification program. This grant award will expand DOEE’s 


pollution prevention efforts innovatively among the automotive industry by: 


 Strengthening source reduction content in trainings and in outreach practices 


 Making resources more accessible to small businesses and to those operated by owners 


and managers who may not speak English as a first language 


 Inviting existing partners to focus on P2 source reduction through on-site technical 


assistance and specific P2 plan that emphasizes source reduction 


An advisory committee to the grant will ensure project fulfillment. This committee will comprise 


staff members from four DOEE administrations. Each advisory committee member will spend an 


average of 1 to 2 hours per month, or 12- 24 hours per year (24-48 hours during the course of 2 


years) on this project. The advisory committee will: 


 Attend quarterly meetings 
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 Submit an explanation and photo on a subject related to a DOEE division’s P2 expertise 


for a twice-yearly newsletter 


 Contribute to and review division-specific content for one-pager and P2 plan template 


 Design and give division-specific P2 presentations for twice-yearly workshops and help 


coordinate the workshop 


 Conduct interviews of auto repair shop owners and mechanics prior to the program’s start 


 


This chart outlines DOEE’s strategy for conducting the program through project tasks and 


specific staff responsibilities. 


 


Task Task Details Responsible Division 


Industry 


Interviews  


Interviews will be conducted with auto 


repair shop owners. 15 businesses will 


be interviewed to gauge buy-in a 


receive feedback on the project. 


Watershed Protection Division 


(WPD) (Clara Elias) and will 


coordinate with a grantee.  


Flyer/Fact 


Sheet  


A draft will be created and will be 


provided to appropriate parties for 


translation services. 


WPD (Clara Elias) and 


Communications Division will 


coordinate a grantee to provide 


graphics and layout. 


Newsletters 


and 


mailings   


Newsletters will be mailed to auto 


repair shops. Newsletter input will be 


collected and a contact list will be 


maintained. 


Urban Sustainability Administration 


will maintain contacts list and 


coordinate printing/mailing. Input 


collected by Toxic Substances 


Division, WPD, and Urban 


Sustainability Administration.  


DOEE 


Website  


All project webpages are updated 


frequently. All relevant webpages will 


provide information about the program 


to auto repair shop owners. 


Toxic Substances Division, WPD, 


and Urban Sustainability 


Administration. Communications 


Division to update website. 


Workshop 


Feedback 


Follow-up with participants to collect 


information on the workshop and self-


reported data on source reduction 


practices.  


WPD (Clara Elias) and will 


coordinate a grantee to develop the 


survey.  


Onsite 


Technical 


Visits and 


Certification 


Program 


In-person visits will be made at each 


participating auto repair shop.  


WPD (Clara Elias) will coordinate a 


grantee so that we can provide onsite 


visits and reach Spanish-speaking and 


Amharic-speaking community 


members. 


Outreach Raise awareness among automotive 


repair shops and the general public 


about the program’s technical 


assistance and certification program by 


attending events and disseminating 


marketing material.  


WPD (Clara Elias) will coordinate 


with a communications grantee to 


attend local outreach events and 


disseminate marketing material.  


Data Gather reporting data. All participating divisions to assist 


with collection. WPD  (Clara Elias) 
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will coordinate a grantee who will 


collect information at onsite visits.  


EPA 


Reporting 


DOEE will report on program progress 


to EPA. 


WPD  will assist with gathering data 


and completing reports. 


 


Environmental Health/ Human Health Concerns  


 


Pollutants of great concern, with regard to the protection of water quality and air quality, are the 


focus of this project. Commonly found pollutants and wastes at auto repair shops include: used 


oil, washer solutions (ignitable), paints and paint thinners (ignitable), lead wheel weights (toxic), 


concentrated cleaning products (corrosive), battery acid (corrosive), aerosol products (ignitable), 


spoiled gasoline (ignitable), car or forklift batteries, florescent lamps, mercury thermostats, and 


solvents, such as spray perch (perchloroethylene, air pollutant), among others. Many of these 


contain volatile organic compounds that affect air quality for workers, consumers, and the public. 


 


Connections between DOEE project to NEA and EPA program elements 


 Climate Change Mitigation/Prevention of Greenhouse Gas Emissions NEA: P2 plans 


provided to auto repair shops will include ways to reduce energy use, use alternative 


energy, and reduce the use of chemicals and practices that contribute to GHG emissions. 


 State or Community Approaches to Hazardous Materials Source Reduction NEA: P2 


plans provided to auto repair shops will include ways to reduce the use of toxic and 


hazardous wastes, their handling and storage, and proper disposal.  


 Technical assistance available to businesses: This will be provided through workshops 


and on-site technical assistance to businesses. Bi-annual newsletters will highlight local, 


innovative solutions for P2 source reduction that partners will implement. 


 Target audiences who lack information: Fact sheets and on-site technical assistance will 


be provided in English, Spanish, and Amharic, and potential other languages. Focus will 


be in-person and on hands-on learning to assist an ESL population, those with limited 


reading proficiency, and those who may not have access to a computer or smartphone. 


 Training on source reduction techniques. Workshops and onsite visits will include 


training on source reduction, pollution prevention techniques, and instructions for how to 


develop and implement P2 source reduction plans.  


 


Environmental Results and Measurement  


Qualitative and quantitative estimates of expected outcomes and outputs  


Hazardous material source reduction and greenhouse gas emission prevention will be achieved 


through a newly developed DOEE P2 source reduction program that draws on the strengths of 


several of DOEE’s agencies. These will include onsite technical visits, development of 


individual business plans, and workshops that address source reduction of hazardous materials 


and prevention of greenhouse gas emissions through material substitution, alternative energy use, 


and energy savings. The following are the anticipated outputs: 


 136 onsite technical assistance visits 


 53 businesses receive onsite technical assistance and develop Pollution Prevention Plans 


that reflect EPA’s Environmental Protection Hierarchy 
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 4 workshops on pollution prevention hosted by DOEE 


 90 total participants attend the workshops 


 25 businesses are certified as reaching a high level of pollution prevention and 10 are in 


the process of gaining certification 


 At least 140 stakeholders are connected to the resources and information needed to 


reduce the use of hazardous materials and the emission of greenhouse gasses 


Plan for tracking progress toward expected outcomes and outputs  


 Data from Onsite Technical Visits. Information on the amounts and types of hazardous 


materials and energy used, and amount of water used during operations will be gathered 


during 128 on-site technical visits at 53 businesses as part of a regular inspection/review 


of pollution prevention activities. These results will be aligned to the onsite technical 


visits. A third party grantee will collected and do an initial analysis of the data. DOEE 


will do the final analysis and report the data to the EPA.  


 Data from workshop participants. 90 workshop participants will be asked to provide 


self-reported information about their pollution prevention activities, and an estimated 30 


will respond with data used to track progress. These results will be tied to the workshops. 


DOEE will collect, conduct analysis, and report the data to EPA.  


Estimated Annual Outputs:  


P2 Activity Outputs Year 1 Outputs Year 2 Behavior Changes 


Onsite 


Technical 


Assistance 


-24 technical assistance 


visits to pilot new program  


-10 auto body and repair 


shops receive technical visits 


as part of pilot (10 are 


reached 4 times, 11 are 


reached 3 times, 19 are 


reached 2 times) 


-14 auto body and repair 


shops develop pollution 


prevention plans that guide 


future activities 


-Pilot assistance program is 


evaluated and revised, prior 


to launching full program.  


- 4 auto body and repair 


shops receive initial 


technical visits as part of full 


launch 


-Staff at auto body and repair 


shops know how and what to 


implement to prevent 


pollution and do so through 


source reduction. 


-104 technical 


assistance visits  


-39 new auto body and 


repair shops receive 


technical visits (18 are 


reached 3 times, 21 are 


reached 2 times) 


-10 pilot businesses 


from year 1 receive 2 


additional technical 


visits (20 total visits) 


- 4 businesses that were 


part of the full launch in 


Year 1 are visited 2 


more times (8 visits 


total) 


-39 more auto body and 


repair shops develop 


pollution prevention 


plans that guide future 


activities. 


-Staff at auto body and 


repair shops know how 


and what to implement 


-Staff at auto body and 


repair shops know how 


to and regularly take 


action on minimizing 


pollution prevention 


through source 


reduction. 


-Auto body and repair 


shops reduce pollution 


through source 


reduction by 


addressing energy and 


water use, material 


use, and onsite 


practices and control 


measures.  


-Auto body and repair 


shops regularly ask for 


assistance with 


improving pollution 


prevention measures 


and addressing other 


pollution prevention 


issues that arise. 
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P2 Activity Outputs Year 1 Outputs Year 2 Behavior Changes 


-1 template pollution 


prevention plan for auto 


body and repair shops is 


available online. 


-Data on materials, water, 


and energy used, pollution 


prevention practices, and 


source reduction efforts are 


collected at 24 site visits, 


providing pre and post data. 


-Reduction in the amount of 


land, air and water pollution 


in the District from auto 


body and repair shops.   


to prevent pollution and 


do so through source 


reduction. 


-Data on materials, 


water, and energy used, 


pollution prevention 


practices, and source 


reduction efforts are 


collected at 104 site 


visits, providing pre and 


post data. 


-Reduction in the 


amount of land, air and 


water pollution in the 


District from auto body 


and repair shops.   


-Roughly 120 posters 


given out during site 


visits. 


Pollution 


Prevention 


Workshops 


-2 workshops for auto body 


and repair shops 


-45 total workshop 


participants 


-15 participants provide self-


reported data on their P2 


activities and feedback on 


the workshops (est. 30% 


response rate from 90 total 


participants).  


-Reduction in the amount of 


land, air and water pollution 


in the District from auto 


body and repair shops. 


-2 workshops for auto 


body and repair shops 


-45 total workshop 


participants 


-15 participants provide 


self-reported data on 


their P2 activities and 


feedback on the 


workshops (est. 30% 


response rate).  


-Roughly 75 posters 


given out at workshops 


-Reduction in the 


amount of land, air and 


water pollution in the 


District from auto body 


and repair shops. 


-Auto body and repair 


shops reduce pollution 


through source 


reduction by 


addressing energy and 


water use, material 


use, and onsite 


practices and control 


measures. 


-Staff at auto body and 


repair shops know how 


to and regularly take 


action on minimizing 


pollution prevention 


through source 


reduction. 


 


 


 


Outreach 


and 


education 


through 


newsletters, 


events, and 


other media 


-P2 Source Reduction 


Program is established at 


DOEE. 


-2 newsletters are mailed to 


250 District auto body and 


repair shops.  


-1 press release raises 


-2 newsletters are 


mailed to 250 District 


auto body and repair 


shops.  


-1 press release raises 


awareness of grant-


funded activities, 


-Auto body and repair 


industry utilizes 


DOEE’s P2 source 


reduction program. 


-Auto body and repair 


shops continue to take 


action and improve 
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P2 Activity Outputs Year 1 Outputs Year 2 Behavior Changes 


awareness of grant-funded 


activities. 


-Website updated to connect 


partners with source 


reduction information. 


-Increased visibility and 


knowledge of the pollution 


prevention program 


-Reduction in the amount of 


land, air and water pollution 


in the District from auto 


body and repair shops.  


 


especially certification 


program. 


-Website updated  


-Increased visibility and 


knowledge of the 


pollution prevention 


program. 


-Reduction in the 


amount of land, air and 


water pollution in the 


District from auto body 


and repair shops. 


-6 events attended as 


exhibitor to raise 


awareness among 


automotive repair shops 


and the general public 


about the program, 


especially the 


certification program. 


their P2 efforts with 


inspiration and 


knowledge gained in 


the newsletter.  


-Public is more aware 


of P2 activities at auto 


body and repair shops 


and choose shops that 


are correctly 


implementing P2 


measures.   


Communica


tions  


and 


Certification 


-Certification program is 


developed and designed.  


-At least 25 businesses 


are certified as reaching 


a high level of pollution 


prevention and 10 are in 


the process of gaining 


certification. 


-50 window decals 


given to certified 


businesses (roughly 2 


each) 


-Branding for newly 


established P2 source 


reduction program. 


-Customers prefer to 


use auto body and 


repair shops that have 


the P2 certification 


-Auto body and repair 


shops are incentivized 


to increase P2 efforts. 


-Public is more aware 


of P2 activities at auto 


body and repair shops 


and choose shops that 


are correctly 


implementing P2 


measures.   


Overall 


Program 


-At least 60 stakeholders 


actively involved in the work 


of EPA’s NEAs 


-250 stakeholders receiving 


information on the work of 


EPA’s NEAs through 


newsletters 


-140 stakeholders 


actively involved in the 


work of EPA’s NEAs 


-250 stakeholders 


receiving information 


on the work of EPA’s 


NEAs through 


newsletters 


-Auto body and repair 


shops are incentivized 


to increase P2 efforts. 


-Public is aware of P2 


activities at auto body 


and repair shops and 


choose shops that are 


correctly implementing 


P2 measures.   
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This table reflects DOEE’s Estimated Annual Environmental Outcomes based on program 


activities. 


P2 Activity b. Hazardous 


Pounds Reduced 


c. MTCO2e 


Reduced 


d. Water Gallons 


Reduced 


Dollars saved 


from (b) – (d) 


Onsite Visits 750,000 lbs 100  MTCO2e 56,000 gal $350,000 


P2 Workshops 400,800 lbs 53 MTCO2e 20,000 gal $143,000 


Total 1,175,800lbs 153 MTCO2e 76,000 gal $493,000 


 


Partnerships  


 


 Auto body and repair shops: DOEE will conduct interviews with these businesses prior to 


launching the technical assistance and certification program to determine motivators, 


barriers, and effective language and outreach styles. These partners will be engaged through 


a variety of means that include: online resources, mailings, in-person workshops, and onsite 


technical visits. Feedback on the design and performance of the project will be gathered from 


the partners once a year for onsite technical visits and after every workshop. This project will 


help auto body and repair shops in developing long-term pollution prevention plans and set in 


place a revised P2 program that focuses on source reduction. An annual workshop and 


newsletter will continue to engage partners after the end of this project. 


 Latino and Ethiopian auto body repair professionals: DOEE will work to reach Latino and 


Ethiopian auto body and repair professionals with assistance from the DC Mayor’s Office of 


Latino Affairs and the Office of African Affairs and with the help of bilingual staff, which 


will provide onsite technical assistance. The development of outreach materials in Spanish 


and Amharic will also support DOEE’s outreach efforts and throughout the program. 


 Washington Metropolitan Auto Body Association: This industry association will assist in 


promoting this program to members and participate on the advisory committee to develop a 


relevant and valuable P2 source reduction program for District auto body and repair shops.  


Transferability  


 


How Project Will Be Packaged To Promote Activities: As part of the development of the 


program, 15 interviews of local auto body and repair shops will be conducted, and will help 


inform the development of the program. Businesses will be given the following incentives to 


participate in the program: 


 


 Increased safety for workers and an overall decreased liability from handling toxic 


materials 


 Improved worker and consumer atmosphere, including better air quality, thus yielding 


to increased worker productivity and more consumers 


 Money savings and/or increased earnings 


 Convenient, timely, on-site technical assistance and follow-up from DOEE 


 A unique improvement plan based on their business operation 


 Frequent updates on regulatory needs, incentive programs DOEE offers (e.g. solar, 


RiverSmart, etc), and compliance assistance 
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 Certification as a P2 business in the District of Columbia, which will yield a more 


favorable image with the public 


Timeline  


 


DOEE’s detailed two-year timeline is a separate attachment to this proposal.  


 


Link to EPA Strategic Plan 


 


The project will help protect human health and the environment and further several goals set out 


in the EPA Strategic Plan.1  


 


Project Connection to EPA Strategic Plan Goals: 


 Goal 1: Addressing Climate Change and Improving Air Quality. The project will work 


with autobody and repair shops to reduce air pollution and the generation of greenhouse 


gases. This will be done by facilitating a switch to renewable energy sources and changes 


in procedures and materials used.  


 


 Goal 2: Protecting America’s Waters. This project will encourage autobody and repair 


shops to reduce stormwater pollution through source reduction and recycling. The 


District’s Municipal Separate Storm Sewer System (MS4) Permit lists priority pollutants 


which will be reduced as a result of this project. 


 


 Goal 4: Ensuring the Safety of Chemicals and Preventing Pollution.  The project will 


help prevent pollution by encouraging participating businesses to switch to less toxic 


materials and adopt best management practices for the storage, handling, and disposal of 


hazardous substances.   


 


 Goal 5: Protecting Human Health and the Environment by Enforcing Laws and Assuring 


Compliance. This project will provide autobody and repair shop employees with the 


relevant information needed to achieve compliance with stormwater permitting 


requirements. Staff who attend workshops or receive onsite technical visits will learn 


about pollution prevention best management practices and about local and federal 


environmental laws. 


Project information will be gathered to help measure the impact of the project on reducing 


sources of pollution and on the financial impact it has on businesses. This will be done in three 


ways:  


1. Workshop participants will be invited to self-report information on pollution prevention 


practices before the workshop and six to eight weeks post-workshop (pre and post data).  


2. Staff providing onsite technical assistance will collect information during visits.  


3. Shops with hazardous materials will be required to report toxic waste to DOEE. This will 


track overall reduction in the use of hazardous materials in the District.  


                                                           
1 U.S. EPA. FY 2014-2018 EPA Strategic Plan. April 10, 2014.  https://www.epa.gov/planandbudget/strategicplan  



https://www.epa.gov/planandbudget/strategicplan
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Budget  


 


DOEE requests $74,623 for year 1 and will provide an in-kind match of $10,515.40. DOEE 


requests $97,913 for year 2 and will provide an in-kind match of $4,454.80. Including the match 


amounts, the total project cost is $187,506. 


 


 DOEE Personnel: DOEE will provide $14,970 of local funds from the Stormwater Enterprise 


Funds as match.  


 Technical Assistance Grantee: A technical assistance grantee will provide 128 onsite visits, 


data analysis, and assist with the creation of the certification program. It will take roughly 


1,600 hours.  


 Communications Grantee: A communications grantee will provide branding and outreach 


materials for the project and help develop the certification program and its material, for 


roughly 500 hours.   


 Fringe: Fringe covers costs associated employee compensation at a rate of 35 percent. 


 Indirect: Indirect costs are associated with administrative and other overhead at an agency 


negotiated rate of 50 percent. 


 Travel: 


o Mileage: 100 trips @ about 12 miles per visit = 12,000 miles or 200 miles in the first 


year and 1,000 miles in the second year. This mileage will be used for providing 


onsite technical assistance. The estimated 12 mile per trip was deduced by studying 


the size of DC and the location of its auto body and repair shops. Map attached.   


o Metro Fares: 60 one-way trips will provide 30 onsite technical visits and will 


encourage the technical contractor to use public transportation to get to metro-


accessible sites.  


 Other Costs:  


o Mailings: 4 mailings will reach 250 businesses each. Each mailing includes a one-


page double sided newsletter and an envelope for a total of 1,000 pieces of paper and 


1,000 envelopes.  


o Posters: 200 laminated posters with information on how to implement P2 source 


reduction measures will be printed and shared with businesses that attend the P2 


workshops and participate in the technical visits. Roughly $20 each.  


o Pamphlets: 5,000 pamphlets about the program will be printed and disseminated at 


locations where it is likely to reach auto body and repair personnel.  


o Decals: 50 decals will be printed to assist certified businesses with sharing their work 


with their customers. Roughly $7 each.  


o Postage: Postage will be used to mail the 4 newsletters to 250 businesses each. 


Estimated $200 using bulk mailing rates.  


 











